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. . CONPTIDENTIAL

CUBA

An Economic Repcort for the Year 1962

L. GENERATL

1. 1062 was designated the "Year of Flanning" and alih
cferences had been made by Fidel Castro at the end of
to the plan for 1962, no such plan was made publlo. How
2 number of sections of a plan were circulated within th
virious ministries at times during the yeawr, by which the ,
ourchases abroad of certain of the state monopolies wer= :
regulated, although modifisd to a large cxtent in view .of the j
snortage of forelgn exchange.

2. The economic situation generally had deteriorated in the _E
Latter half of 1961 and on february 16 a three man comnission ;
was estavlished with the title of Direction of National Zconomy. i
It consisted of President Dorticos, Guevara, Minister of §
Industries and Carlos Rafacl nOurlvuea, head of the Nationel )
Ingstitute for Agrarian Reform (IVnA/, and 1its purpose was O
lmprove. economic activity at all levels. '

5. The food situation continued to worsen in the early naxt !
of the year and in March it wag found necessary to introduce ‘
o gsystem of rationing which s%ill remains in force. The

distribution of supplies was at first somewhat wneven, leading
in one case to publ disturbances, but improved during the year,
The shortage was to some extent alleviatea by uh0p110° which
ceme from the Soviet Union and which were negotiated in a
special additional agreewment in the summer of 1962. At t

ir's end. the food situation tended to vary from place to , |
and was asuwlly better in the towns, particul rly Havana,
than in the provinces.,. i

O

L. The worsening of the food situation was due partly to
lack of local produce as well as imported food, and the need 1o ,
improve local production led to letlonﬂl measures belm” talken ;
n the agricultural field. The most significant step was to !
LlOd more freedom of action to the omall farmer ovcratln in |
twhne private sector. Medicines were also in short supply, but
the situationwas considerably improved by the provision by groups !
in the U.S.A. of medicines to the value cof $60 million in §
xchange for prisoners in (Cu oan hands. : : ;

5. In the o:vlv part of 1952 further ohanges were made in
whe organisatlon of those damnartments concerned with forcign
*rjd@ The existing three major state enterprlses were broken

swn into 12 autonomous depdzbmenus each dealing with a
nur+1cu1 r branch of vmporu export trade: these were cxpgndod
in December by the addition.of a further threec.

. Lt the end o6f the year the President declared that the
previous four-year period had been the stage during which

conéitions had been created for' the constru@tlon of socialism L
in Cuba. The situation had bgen reached in which 90% of

i ~ /industrial
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strial production came from the state uuctor, about
LY the arable land was formed by a socialist system;
1gn trade was channelled through statz monopolies; 2nd
nrjority of large scale internal commerce was in the
uLlSu sectoxr. He also Jdeclared that in the four years
we 1956 the cconomy had expanded by JO¢ "epre ontlnr 2
':rly increment of between 6 and 7%. At the same time un-—
wloyment had been reduced by over 50% to a figure of
9 \./\,'O .

[ The President also declared that it was still the aim to
trenster the Cuban economy from one which was basically

rvian to one which was agrarisn-industrial. He did not

Lsage that this could be doae within the next three years,

he regarded as a major task the need to increase agricultural
duction hoth to ensure sufficient food for national require-
ts and to make some produce available for exmort;

o

s, 3y the end of 1962 there was nothing to uuggeut that
providing bloc 2id and techmical assistance was forthcom1ng, the
country was in any way near to economic collapse. For some j
neople the deterioration mo;nt a relative reduction 'in standerds
which at the same time remained much higher than in many Latin
American countries, Certain sectors of thc Dopulathﬂ
norticularly the youtV and the Armed Forces, were better off,

or theught they wer than their count“rpﬂrts in pre-revolution
uupplies of equipment, pzrticularly tractors, could be

Aove

seen arriving in lerge quantities, giving an impression that a
set-back was liable to be temporsry only. The greatest shortage

remained that of technical skill of even modest scale: a.
gitustion which the Government . is tackling onergetlo 17y by a
wides nroao educational programme and the introduction of & b?~
Tinimum A technical" standaxd.

Ix PINANCE
S National DBudget,

The budget for 1962, announced on January 2, was described
Tpaniture

of 1,853 million pesos. The breakdown of the budget did not
S B

“77J account for all expenditure,. particularly in the militery

gertor, which must have hecn high. The largest items were

million for the development of the national economy and

millions for cultural and social services. The income

this expenditurce was to be derived principally from state
ing organluatlon \1 OLS million- pogou Y. It secms unlikely

that this budget was 1ndcba balanced, since at the end of the

r the President spoke of the oef101tory nature of the notilonsl

o J
budget, due to heavy Xpﬁndlburl - "He also referred fto the low
roturn from state ente rprises Wﬂiph, ag shown above, were to
sprovide the major income for the budget. The President als
szid that current economic development, and that for years uO
come, will bhe bzsed principally on ex +ern al finance, not only by
loag-term credits but by commercial imbalance. By this he mea:
credit of one form or another from the couwntries of the communisd
bloc. : S i C

/10
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10. Cost of Livinga.
in inflwtjonary situction has existed throughout 1962,
whuhru)“ public services and rents have heoen reduced by
‘overrmental decrec. This inflation has boen vaCTlL“( ns oa
Tmroblem of supvlies'™ and has boen declawved off lcinlly o be
&wo To the reduztion in the number of wnemployed, the incrcases
Lo wages end the reduction in the cost of

living in oth

ﬁgo{or mentioned above. Dtate expenditure hao been directed
on education, public health wnd defence and the import consumer
zoods for sale to the puoliu hag been oevmroly limitad. The

shortage of food_ led to a rise in prices of the unrationed Foods
(except for thom at controlled prices) and the cost of meils

ih restaurants generally rosc. Prices rose also in the clothing
secctor until uhC nationalivation of these shope in Docember.
There is concealed inflation in virtually all sectors in the
reduction in quality of goods.

The Government also qﬂhOhnoed the successful culminztion
the sovings campaign. It was stated that at the end of
L &
Veﬂr deOwltS would stand at 324 million pesos, representin?
‘ an increzse of 206 million pes 308 . One of the aims of this
' ﬁav1mgo campaign is to combat the 1nf1ﬁflo referred to above,

AIrrency reserves 4re now

12, Figures for note circulation and curry g

aveilable.  However, the Cuban Netional Benk hzs still not

repaid = loan of %25 millions from the International Monstary

fund, due in 1959, and has requested a further pzriod of grace ‘
extending to 1Qbu ‘ :

15, . During March silver coins of 1 peso, 60 cts. 40 cts. 25,
90 and 10 cta. were withdrawa and repla ced by copper-nickel.
Pigures of coilnage affected were not publicshed.

111 AGRICULTURE

: Vi In January Fidel Castro resigned from the Presidoncy of ;
the National Institute- for Agfarﬂﬁn Reform (INRA) which ooo=uvo ed
romment at the time since he had personally been closel; ’

ified with the land reform, which had been the ma' :

¢ revolution, He was quCcedod by Cerlos Rafzel r
15 . It was not a pood year for Cuban zgriculture, at least asg N
Tar =s production was concorwod Government officials

agy
a3 very low:  the sugar Jleld being one of cl T
zar producing oount4~p , and that in maize and oeﬁ s equally |
The reasons given included the drouqu lack of laboury
La of technical Lnowledge,_shortago of tfclﬂud and skilled
farmers, faulty techniques, insufficient pest control and

concernaed with ag 1cu1turc acknowledged thot grlcul*Lz L wield

ncorrzct use or lack of fertilisers. In addition the
Govermment referred to lack of socialist owg°p1;6t10n and a .
tendency to belicve that it was enough to draw up a plan and L,

it would then Tulfil itself, ' : : SR

The politiC“l»a'pccT of the problem was described by the
sident as being the most significant. He declared *hat the -

“adverse GI~OCy of.the dloudht ohOUld not be exaggerated: morc

)

ot

“‘”-"f7" /important
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§ important were the orgenissiional problems of socianlis®

: riculture d the r:l?T nip with the privete sector.

A ne lack of cowrgenisation wnz attributed to lack of

b soliticnl divacrtion, which 15 contributed to the reduction

*P in productivity.

i , :

i ™e drousht in the early part of the year was coertainly

[ It was later anncunced that a group of Puu~fan

: ' rr engineers were surveying the country to advise

! VANCY . Sub“unucntly a Hydraulic Institute was

.  an Institute for the study of soils. :

. i, One cause of low production was the repression exerciscd

1 b“ provincial authoritics on small farmers atill working in the

‘ sector, apd representi f agricultural land-

To éncourage the who 18 org@ni“od in

. al Associntion of Small Tarmers (ANAP) a relaxation

', . regarding the kiiling of animals on @ small scole,

‘ :15;0ual of produce was introduced, The messures were

; arded as a temporary ewpedient only, and the aim to socilalinc

’ agriculture remains.. Neve “tncleuus it is rﬁ“O"nise:

‘ within the CGovernment that the lack of incentives is at the root
of the problem in the private sector, but there are defGT“nP»Q
oif opinion in the way the prokblem should .be solved. The co-
operatives were declared as having been a failure and it was
annowced that they would be convertcd into people's farms.
4t the same time steps were anaounced to put all state farms on

, s sound financial and economic basie.

f 19, Aericulture - Sugar.

' The year began wivh o gloomy forecast by the MvnPQU&f for

! - Industries that the sugar crop for 1962 would be poor. Ie spoke

G of the labour shortage in the industry, particuls rly o? cane

; " cutters, and his emarks preceded the formation of voluntary

? brigades to 4o this work. 411 senior Government officinls from

' Tidel Castro downwards subscouently spent some Time in the fields

: cutting cane. On the completion of the suger crop the grinding

: went on for spproximately a month longer than usual owing to the

! ‘evcre_drougﬂ in April and May, and it wos finally apnounced

; that apoduction of 4.8 wmillion tons had been achieved.

, :

{ 20. In December9 the Minister of Industries again spoke Ifrankly

| nbout the situation in -the sugar industry and declarced that the

E, crop for 190), for which preparation h2d been made during 1962,

| would hae poor. The mzjor causes weré again the shortage of

4 labour, pax rticularly cane cuiiters. He 'said t”vt designs for

| CLne uLqua“ machines had been completed and targets for the

| construction of large numbers of these during W06¢ had been set,

| Ywul it was now clear that these targets were unattainable. He

P nlzo indicated that enthusiasm of volunbtary workers did not N¢

co : their lack of skills; indeed inexperienced workers could

P : damege which would take years to repair. Bacause of this

P e proposced that in future voluntary workers should work behind

L ‘ sne cutter and not alongside him, i.,e. in less skilled

. Jjobs. Considerable new plar bjng hac the Minister added, been

| unnecessary in 192 as no sorlous reolnntlnﬁ had taken -
nlzce for 10 yecars. - .- Y

) : /27
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. Lericulture - Cotton.

cobiton on o srﬁnific“nt
Lowing milot s Nes
'-'gi in Movemb

' i.,,, o) ,t
g plgce : :
The harve t~
:d by the end -
CTOn wuuxu wald ”O 97 7 cotton o
7,55% mesric tons of Ti“““q Lt hoped That this v
out b0% of netional reguiraneats and that it would
rav1n$ of seme 12 million nrosos in import costs..

ond it
Tficially

sbout
T cover

a2, fﬁw *UWLJvﬂ - Coffee.
Final producciorn hos not been stated but it was cuotin
by tho OV(”QNJEJ to be 1.5 wa .ion quintals of which ovae:
¢

~d beon horvested,

=3
r—J
!
s
o
[o e
;3
B‘
‘.\

: = are not available but the crop has been de
Cofdficial as "poort. This applies particularly to the
>tion in the proviace of Pinar del 310, where most of the
leaf is grown,

v
2L,  Under the terms of an sgreement signed’ on Septemder 25 in
Hovana, a fishing port is to be con struotea in Havana to serve

the Soviet fishing fleet and Cuban fishing vessels. cost,
between 12 ead 13 million pesos will be bornc by the
wevaid in the form of sgervices by Cuba. The Russian vessels

were to supply 2,000 tons of fish during 1962 aad 15,000 tons in

1963,

PPING

Sierra Maecstra of about

25, n February the
in the Cuban fleet. The vessel

/ -
0,000 tons arrived in
a¢ been built in Last

Tigures for industricl out-put and caopacity are not
;ilable 2nd it is a matter for speculation whether the
rising from lack of spare no technical knowledge ar
> significantly outweigt t

e , or even offset, such now
development 25 is being achieved.

Most new factory development lies in the future, but 2
1 for OTOﬂessAzg Kenaf, thuz reducing the need to import jute
sacks in the sugar 1nouu,ry is being brought into production.
tories now being prepared in the communist countries includo
1iesel engine factory in Czechoslovakia, cement and sewing
hines in Dast Germany; textile mill - Chinaj Dhottles, olﬂto

5, steel and tools - Foland.  The Soviet Union w
2 factory to make spare perts not available as a2 resul
imerican restrictions,. and. quvi”vrocd'to supply & acw s
nill for consbruction’ in Oriente province.

€]
L

o)

/28
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I 2 ustry - Wining :
‘ nformztion on the production of lacking. : .
T manganese for wwtallurgica and
. o) carricd out at dumVCL 0 near Bayaw
; Thx » wmines at QUlIﬁK), Boston ¢
‘ the Bl drizto unit. Production at ¢
: 3 daily, =nt a laboratory, workshops i
v?unouuu are boing constructed there. Chronite is produced :
; Ce Hedio and is .exnorted without being nrocessod, ;
" » and Xaolin are produced at Holguin ond Victoris do los :
I :::ncctlvely. Production is for internsl use only.
!
. VIII  0IL
the Cuban Goverament eancunced that by the end of
5,250,000 tons of crude oil had been processed, 4o
further 400,000 would be added by the end of Lhw year,
ng ploant with a copacity of 4,200 gollons daily was
in November on the outskirts of Havana. It will
ne produced oil, , |
% 15 the intentlon of the Cuban Goverawent to mine oil ‘
§ & an exhibition of Rumanisn equipment was held in the |
e - ¥hilst such production might drove too uneconomic by i
Al we e , ﬁvandardg, the Cuban Government are believed to fovour !
; ; T i

1weans of reducing cxzpenditure abroad.

LGN TRADE .

37, A further TOOTﬁ”YlSﬁTAOﬂ of the Departmeats of the

Mg was carried out in Jaauary and
sting three state \nuovpr ses handling imports,
;sport and freig ere superseded by 14 crgonils
1 ~ -

2V the ond of 3

faru«W" :
CXD yorhe

~" il
"of Foreilgn

Q:{ i

vetr a further 3 were adde
foreign trade, both import and export,
e orgshisations each dea ling with diffecrent

) v the year Cubnn trade with W

t 7all off. 1S reasons worr

of whenever sitle %o des 1

ist bloc and finoncisl due to t e !
cxchange which lasted throughout the year and vhieh
ore acute towards the cad, In some cases the Cubansg e
(o obliged to denl with the Wesvern countrics cither CoL
the goods arc not available in the communist bloc or i
uently the case, delivory dates are unacceptabla, g
ovzrc1ce that to copserve foreigh currency the Cubnng
£sionally becn cd to pay a higher price for an ‘ L

~
A

of poorer nuﬂ-lty frem a bloe counbry 2ad ot the same -

'cc:nt alightly less favourable delivery terms,

— r.)

I

was not only due to Cuban C el
egident Kennedy announced the
2 wo the United 3Svates which

reduction in tra
In Pebruery, I
imports from Cu

o - | CCLTI)BJ'IAL
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STel An dmpo: :
th the political the end

¢n roubte to Cubn were, in many coses,
¢leownore in the Caribbean,

moed during 1962
and with North
these trade agreeme:
_Lq began at 70U million
ssed o 750 millions. -
thr

+the cage of 2
in the summer v
1y included VL
flungary 20 WlillOﬂu
ments were 2150 signed
involving a barter deal

3 1wor.
of extra food for Cuba.
2d Bulgaria 24 millio
h %Dﬂin and Chile, i.~
ninst 50,000 tons of uuﬂﬂr

Ci

.1

Mhoare i3 no satisfactory cxplonation in the T

1o rade
ts For the large volume of mlllblfj “ou.pmont
g

N
SRGON

which wng
D
to Cube during 1952 ond included mLuulLos o~ various

°
21
I Trade with the United Jinwaom,
The agreement with the 1

Tnited Kingdom was allowed 10
3 5 it was unraelistic

to .continue it in preseat trad! ns. In practice,
existing cuotas for the 1mpo “t of Cuban nroducts- were
iptained and to this extent the tradersgreement POHUI'U 3 to

remain in force.

“WfWV uhublc to fill their v
nls has now witih the dollar guota aV”:7AC
cr exporting countries, particularly Mexico. Figuxre
first ten months of the year show thot compared. with the

) opondlnr period of 1961 United Xingdon uxnowbo dropped by
40% and imports rose by 50%.  The actual flgurc are: -

RN The Cubans were appar

1667 : 1962 : i

7o Ociober 31. . To October 31
UK. e¥ports £3,684, 98¢ £2,214,372
. imports  Zk,319,30kL £6,712,935 ;

e in United Kif@ﬂom imports is ac i
7 and sugar prop rations, amounting to‘.ome £2%
figures given above.. i

343, I+ appears o be the Cuban desire to place tﬂClT trade
with a givea country in balance qnd their trade “4TOCmouS with
Testern bloc countries are exprdssed in these terms. In

practice they arce receiving f om +the soeinlist countrics cre

in the form of commercial imbalance of trade and, tnder the
multilateral qumenu agreeneflt arc allowed a credit of

11 AO5 000 pesos. Thie chent was signed in 1960 and

./publisheﬁ
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CeQmn/en BRITISH EMBASSY, N
HAVANA. |

February 7, 1963.

R I

Pt | | CONFIDENTIAL

ﬁfE 71ﬁf I enclose a brief summary of an interview published in :
“+ Revelucion of January 21 with José Matar the Natlonal vo-Ordlnator
© of the Gommittees for the Defnnce of the Revolualon.

i 2. Thiq article gives an intere sting picture of the mlaesnreod
o and comprehen81ve nature of the activities of these Committees,
<~ though Sr. Matar's enthusiastic dp seription sounds a 1little
comical in parts ("We are. vorkinﬂ‘tundamentallj in recreation.
.. We have organised sack races . ). The Committees are; as T
‘ Jou well know, an all-pprv381ve orwanis tion, and poss;blj the
o5t eff ectlve of the various mass organlsatlons as a means for
xnnning the people in line behind ftheir leaders. The individuals
. who comprise them wield considerable power at the grass roots
_level and it is not wmsual to see letters in the complaints
“colupns of the ‘newspapers stating,: for examnle2 that a Committee
- had refused to issue the necessary paper s sanctioning & doctor's
'recomnendatlon for extra mle or LUOd supplles for an 1nv 11d¢

A

j3. For some time one has heard tne figure of one Cuban in twelve
mentioned as being a member of one or other of the mass organisations
‘but if iatar is to be believed: mcmbershlp of - the Defence uon¢1+teoa
alone accounts for more than one’ uoan in six He states that there-
are. 102,500 Committees, comprising 1% million neopTe. You will '
‘also no%e that the organ¢oat§on of: the national structure of Defence.
Commititees is being overhauled by a process rather similar to +that
which is in use for the selection of members of the new United -
Socialist Perty: = i.e. sterting with group meetings at the bottom™

of the scale and vork‘ng vpwards.  The article gives no indication
as to how, or whether, the Conmittees of Defence are to be integrated:
with the new United Par+y when the 1at1er comes into being. is a
watch-dog organisation they pcmxavm a rather different function Irom
that of the party, but they seem o be exU nding their activities .
© o the point whereé some cverlap between the two bodles looks likely
. te occur. In the -Havana municinl area at least, they have acquired -
so many administrative functlons pqrtlcularlv in connection with the
rationing scheme, that they canno» be dispenged with unless there is °
'some other org anisation equippeé- to take over their %ole.‘ Obv1ouol
Fatar intends “to press aaead Wit h‘hlS plans for 1963 The Year 01

Orbanisation.w~¢j-‘ ; R » o | o
ko I am sending copzes of thi - letter to Suthefland in Washingtohfan,
‘*QCIissold in Research epartment e e o i

et




Summary of an article in "Havc*uclon" for January 21st 1853 buased .
oa &wn interview with Jood Hatar, National Co-ordinator of the o
' Committees for the Lefence of the Revolution ;

The creation of the ugmﬁittees was proposed by F
on Seplember 28, 1960, The role of the Commi ittess in tha d2%
sugpects at the time of the Flaya Glron invasion confirmed their worl -
. mnd letl to = decision to expand them,

The Committees are an inveniion of -
unique in the entire world, L}LV“P@SGWLIQ &8 g T
- front for the defence of the Rovoluulon” thelr OOW“GufllOn is not
11r1ted by questions of origin, ocouvatlon, Sex, race or age, it is. .
B hnterracuvau orgdnlcatior whlch‘has fitted per

‘mmmxwhmmuw"

' B " M 3
i P . .
. N . Sy

) 1962 was the year or renrmnni ation of the fommititees,
85 151 wore treated in thls way, feak elements and sectarizms were
T remeved and worlking methods 1myruku. 1,000,800 ypeople a\_‘nvn’ th
“meet ings at vn;ch “he reorganization was aigcuzsed and 557,00
m@mbers.resu¢t ed frem,thﬂae meetings,

. The organ1¢ation novw ‘consizte of a'ﬁ=t*oﬁal Lxrvobor“te ¢nd
6 Er ovinc:ul Directorates; 147 District Director rates; 3,215 S- qunul
Tirectoraztes and 102,500 Committees of Defence, wiih 1,500,000 erber

FHemeberakiy of Directarate g ahove the Comnittee level is )C OJO (‘*
ytkeitiae.o. ﬁlmvw Giron ﬁh@”u wcre onl Y7VQOG Co »mittees in Cudal,
GCRIPTION OF 4 15 - ' RUCHTON; R
“ker@ ia a ﬂaflon'l uhcol ’or baum1+t cadres, where ¢1

n-mmnns. he Committees h e 7,089 uuaay
Jhere are alse Qb “1rcleu of

S?gqo;a_,endanc

e A.A- . .
N T e
SRAEE . i

"

'fﬁhe‘ﬂommit ' fhuve

ad e Wartc pa ‘in the census of
B1L

o hﬁy “ad:ae>“& with some 94G,000 10

ible for reporting to the Police !
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